
THIS IS WHERE 
CHANGE BEGINS

Beyond Tree-Hugging: Leveraging Sustainability as 
a Key Strategy to Advance Your Business Objectives

UB Business Partners Day, April 24



Roadmap:
• Megatrends & the Challenges We Face
• The Sustainability Strategy of Turning 

Challenge into Evolution
• Triple Bottom Line
• Business as a Leader

• The Foundation to Function
• Intentional Grounding



MEGATRENDS & 
THE CHALLENGES 
WE FACE
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Income Disparity 25

Cyber Dependency 20

Environmental

Trump/Government 4

Other 3

What Are the Biggest Challenges 
We Face?
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The risk with the 
greatest potential 
impact in 2016 was 
found to be a failure 
of climate change 
mitigation and 
adaptation. This is the 
first time since the 
report was published 
in 2006 that an 
environmental risk 
has topped the 
ranking







VUCA



THE SUSTAINABILITY 
STRATEGY OF 
TURNING CHALLENGE 
INTO EVOLUTION



BEYOND 
TREE HUGGING:

WHAT IS 
SUSTAINABILITY





Beyond 
Tree 
Hugging



Triple Bottom Line
An accounting framework with three integrated aspects: social (or 

empowerment), environmental (or ecological) and financial (or profit)



Purpose & Prosperity 
through 

People, Planet & 
Penciling





The Capacity to Endure



Resilience



Evolution





“The SDG’s are our shared 
vision of humanity and a 
social contract between the 
world's leaders and the 
people,” said UN Secretary-
General Ban Ki-moon. “They 
are a to-do list for people 
and planet, and a blueprint 
for success.”

2016-2030



The Age 
of Flux



Technology



Transparency



Choice



$1 
Out Of 

$5





“It’s time for an optimistic conversation 
about climate change and real solutions.”







“Here's where redesign begins in earnest, 
where we stop trying to be less bad and 
we start figuring out how to be good.”  

William McDonough, Cradle to Cradle: Remaking 
the Way we Make Things

―

















The Transformation 
of Renewables



Em psum dolor sit amet, consectetur 
adipiscing elit. Mauris vehicula dui in 
neque dignissim, in aliquet nisl varius. 
Sed a erat ut magna vulputate feugiat. 
Quisque varius and libero placerat erat 
lobortis congue. Integer a arcu vel ante 
bibendum scelerisque. Class aptent 
taciti sociosqu ad litora torquent.

Click to edit title



THE FOUNDATION TO 
FUNCTION: 

SO HOW WHAT MINDSET 
DO I NEED?































The New Buffalo









ROOTED IN
PURPOSE















https://buffalo.box.com/s/oruzt0bubs2xz99c2cpxfizbtuz7c4dn






• Heaney



Sheryl Sandberg

https://buffalo.box.com/s/l6492wm07oqtzukimsqu5pxl2ryb5unq






• John—building relationships, one hand shake at a time.

“The employees are 
giving us 40 hours a 
week, but we have a 
responsibility to 
impact their lives 
significantly more 
than that. The 
company feels that 
and I feel personally 
it’s my role to change 
the lives of employees 
who work for us.”





https://buffalo.box.com/s/qqbm3rfy0wxpif3bovd6qfj18y35sbxe




https://www.youtube.com/watch?v=BNeWa8zH3_8


“Don’t judge 
them…..              

Support them”
--Fred Keller, Cascade 

Engineering









Being Impressed 
versus

Being Inspired













INTENTIONAL 
GROUNDING:

WHAT DOES THIS LOOK 
LIKE AT UB



Planet

People

Pencil



Penciling for 
Propserity



• Rehab Process 
Remapping & Redesign

• ICECAP
• Green Revolving Loan 

Fund

• U Plan
• Enrollment & Resource 

Planning
• Leased Properties 

Planning

• UB EDGE (learning)
• HR Business Processes
• Relocation Services
• UB Jobs

• Customer Experience
• Strategic Procurement
• Travel (Jagger)
• SIRI Enhancements

Business 
Services

Human 
Resources

University 
Facilities

Resource 
Planning

Achieving 
Operational 
Excellence





People



Strategic Plan

UB is committed to 
integrating inclusive 
excellence in all 
aspects of its 
operations, fostering 
a sense of shared 
responsibility, better 
monitoring progress 
to goals and 
coordinating Campus 
diversity and 
inclusion-related 
efforts



May 3rd and 4th











Planet



REC’s $13

$9 $2.50



Ramping Up 
Renewables





https://ubphoto.smugmug.com/Years/2010/10045-Photos-of-the-Interior/i-Z3xjwFG
https://ubphoto.smugmug.com/Years/2015/15173-Engineering-Aerials-Davi/i-H7qJfgv
https://ubphoto.smugmug.com/Years/2017/17263-Medical-School-Atrium-Interior-Sign-Downtown/i-Ps6QSbZ








Discussion/Questions



“The world is registering important progress, 
but it also faces mortal threats.  The first belief 
should empower us to act on the second…the 
most important thing happening right now is 
not a Trump tweet, but children’s lives saved 
and major gains in health, education and human 
welfare.”

--Nicholas Kristof 
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